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The WCA program began as a pilot in 2007, launched 
in 2009 and now in 2014 assists more than 40 BC 
organizations in their energy engagement programs. 
The organizations come from the: Advanced Education, 
Government, Schools (K-12), Hospitality, Municipalities, 
Property Management, and Retail sectors reaching more 
than 600,000 people. 

The WCA program provides incentive funding and 
consultant support to organizations, ensuring these 
organizations can implement well planned campaigns 
and achieve a 2% savings from energy conservation 
actions.  The Advanced Education sector is provided with 
engagement consulting support from Prism Engineering.

The Advanced Education sector has brought innovative 
and creative engagement strategies to the fold while also 
navigating unique challenges. The WCA program enables 
participating organizations to access tailored support and 
guidance to establish their energy conservation initiatives 
within their broader sustainability goals. 

This collection of success stories features one key 
initiative from the many implemented during 2014 by each 
organization.

Introduction



collected 224 pledges and more than 300 views on their 
internal webpage.

 
contributed to an overall 10% drop in energy usage over 
the competition period.

campaign saw 31 unique entries which potentially 
reached over 30,000 through social media. 

 
successfully	certified	5	labs	and	4	offices	in	2014.	

campaign	saved	an	estimated	29,500	kWh,	for	a	total	
GHG reduction of 46 tCO2e. 

 
was	won	by	the	South	Wing	who	used	5%	less	energy,	
and had 67 students pledge to conserve. 

 
 
pilot	program	resulted	in	a	57%	increase	in	using	the	
night setback mode on fume hoods.

 
engaged	over	300	people	at	their	booth	and	425	votes	
for the sweater contest. 

BCIT’s Sweater Day  

Capilano University’s Battle of the Buildings  

Thompson Rivers University’s Lights Off Selfie  

Simon Fraser University’s Green Labs & Green Office 

The University of British Columbia’s Shut the Sash 

The University of the Fraser Valley’s Residence Energy Challenge 

The University of Victoria’s Green Labs 

Vancouver Island University’s Whacky Woolie Week 

WCA 
2014



BCIT’s 2014 Sweater Day 
encouraged students to take 
action and save energy for 
Earth Hour 

Energy Conservation at BCIT
BCIT has committed to reduce energy use on campus not 
only through upgrades and technological changes, but also by 
encouraging energy conservation among colleagues and students. 
BCIT is participating in BC Hydro’s Workplace Conservation 
Awareness (WCA) program, which draws upon the power of 
employee engagement to save energy and to establish a 
permanent culture of conservation within an organization.

The Challenge
With BCIT’s commitment to energy saving, Sweater Day provided 
a great opportunity to spread awareness of the impacts of turning 
up	the	heat,	and	to	remind	students,	staff	and	faculty	that	dressing	
for	the	weather	can	lead	to	significant	energy	savings.	Using	
community-based social marketing techniques, this campaign 
focused on the barriers of a lack of motivation and a lack of 
knowledge by using commitments, incentives and communication 
to encourage the behaviour of not turning up the heat. 

The Campaign
The Sweater Day tactics included on an online quiz, and a booth; 
both of which were opportunities to enter the draw to win the 
grand prize. 

The	quiz,	hosted	on	the	internal	LOOP	webpage,	offered	messages	
about energy conservation in BC, while promoting wearing a 
sweater on February 6th. The online posts also targeted students 
and	staff	from	other	campus	locations.

Sweater Day at BCIT asks 
everyone to think about 
energy, and resulted in 244 
pledges from students, 
staff and faculty, and almost 
300 views on the internal 
webpage. 

“While Sweater Day 
is one of our smaller 
campaigns, it’s an 
important reminder 
to staff, students 
and faculty of BCIT’s 
commitment to energy 
conservation, and 
provides a bit of fun 
during the cold month 
of February.” 

Alexandre Hebert, BCIT’s Energy 
and Sustainability Manager 

BCIT Turns 
Down the Heat & 
Turns Up Energy 
Awareness



The booth, located in the Great Hall from 10am to 3pm, 
interacted with passersby through providing a photo taking 
station, a pledge table, a donation/ sweater swap, and sweet 
treats. Participants were encouraged to take a pledge to 
wear a sweater before turning up the heat. Those that did 
were entered into a grand prize draw. The photos were then 
posted on the BCIT Flicker account as a fun way to bring 
everyone together. 

The campaign was promoted through the internal LOOP 
website, the Green Team webpage, and the Green Team 
email lists, as well as through posters, Facebook, and Twitter. 

The grand prize for the draw included a BCIT hoodie, a 
FortisBC blanket, a Tim Hortons gift card and a home energy 
audit.	Incentives	offered	at	the	booth	included:	cupcakes,	
coffee,	and	hot	chocolate.

The Results
Students	and	staff	really	engaged	with	
the campaign. The results were:

•	 244 pledges signed from 
students,	staff	and	faculty

•	 50	quizzes	filled	out

•	 293 views on internal webpage 
(approx.	13%	of	the	2300	staff	
and faculty) 
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Cap U’s 2014 students went head-to-head in a challenge 
targeting energy reduction 

Capilano University’s Battle of 
the Buildings Saves Energy

Energy Conservation at Capilano University 
Capilano University has committed to reduce energy use on campus 
not only through upgrades and technological changes, but also by 
encouraging energy conservation among colleagues and students. 
Cap U is participating in BC Hydro’s Workplace Conservation 
Awareness (WCA) program, which draws upon the power of 
employee engagement to save energy and to establish a permanent 
culture of conservation within an organization.

The Challenge 
The buildings at Capilano University vary from decades old to 
recently completed, but all have potential for continued energy 
savings from building occupants. Using community-based social 
marketing techniques of peer to peer communication and behaviour 
modelling, students were tasked with leading the conservation 
efforts.	

The Competition
Students in Sharka Stuyt’s “Leadership In Teams” (BADM 218) 
business class were assigned to one of seven teams representing 
seven	Capilano	campus	buildings	to	face-off	in	a	battle	to	create	and	
implement an energy saving campaign. Teams selected the most 
appropriate energy conservation behaviour for that building. The 
teams focused on the following three energy saving strategies: 

1. Turning	off	the	lights

2. Turning	off	computer	and	monitors

3. Taking fewer elevator trips

Energy savings were tracked through an online metering system, as 
well as through participation. Each building was represented on the 
Pulse Energy dashboard, which was updated daily throughout the 
duration of the challenge.

The Battle of the Buildings 
tasked business students to 
lead the CapU community 
in a competition to save 
energy, resulting in an 
overall 10% reduction 
in energy for involved 
buildings and raised 
awareness on campus. 

“The Battle of 
the Buildings has 
further embedded 
sustainability into 
Capilano’s curriculum...
creating a campus 
where sustainability is 
a part of everyone’s 
role is our ultimate 
goal.” 

-Susan Doig, Capilano’s 
Director of Facilities
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Winners were entitled to the coveted energy conservation 
trophy,	an	additional	five	percent	bonus	on	their	project	mark,	
as well as bragging rights for the remainder of the semester. 

The	Battle	of	the	Buildings	brought	staff,	faculty	and	students	
together through this fun competition, raising campus 
awareness around energy use.  By conducting background 
research, interviewing key contacts, and utilizing the toolkit 
provided, students stepped up to the plate, and raised 
awareness through:

•	 Facebook
•	 Twitter
•	 Blog Posts
•	 Presentations
•	 Signage
•	 Their own actions

The Results
The	campaigns	fostered	significant	
energy savings for their respective 
buildings, and raised energy awareness 
on campus. And most impressively, the 
teams involved contributed to a 10% 
overall energy savings for the buildings 
involved. This energy savings included 
all operations in the building.  On a daily 
basis, 1429.79 kWh was achieved during 
the challenge, totalling 41,464 kWh or 
10%. If this level of reduction continued, 
the annual cost savings would be 
$36,530!
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TRU used Selfies to encourage turning off the lights

Energy Conservation at TRU
Thompson Rivers University has committed to reduce energy use 
on campus not only through upgrades and technological changes, 
but also by encouraging energy conservation among colleagues 
and students. TRU is participating in BC Hydro’s Workplace 
Conservation Awareness (WCA) program, which draws upon the 
power of employee engagement to save energy and to establish a 
permanent culture of conservation within an organization.

The Challenge
With	a	large	student	population,	the	team	at	TRU’s	Office	of	
Environment & Sustainability was faced with the challenge of 
finding	ways	to	spread	awareness	and	empower	students	to	make	
feasible	steps	towards	energy	conservation.		Turning	off	the	lights	
when leaving a room is a simple but important step to saving 
electricity.  Using community-based social marketing techniques 
of breaking down barriers, the campaign included the message 
that	students	are	permitted	to	turn	off	the	lights	and	also	used	the	
tactic of creating a social norm. 

The Campaign
The	“Last	to	Leave?	Lights	out	Please”	Selfie	campaign	
empowered	students	to	turn	lights	off,	save	electricity,	and	
increase	the	online	profile	of	TRU’s	Office	of	Environment	&	
Sustainability. The campaign involved a multi-channel approach 
using colourful posters in classrooms, as well as the Facebook and 
Twitter	accounts.	Making	use	of	a	popular	online	trend,	the	selfie,	
and	offering	a	chocolate	reward,	TRU	communicated	through	
social media to encourage others to participate. 

TRU’s 2014 lights off 
Selfie campaign caught 
the campuses’ attention, 
reaching over 30,000 
people. With 31 selfies 
posted, students had fun 
spreading awareness 
about energy conservation.

“TRU’s Office of 
Environment & 
Sustainability has made 
a key investment in our 
social media presence, 
recognizing that the 
student audience no 
longer looks to emails for 
ongoing communication. 
This campaign has 
allowed us to build that 
online presence and 
to share an energy 
conservation message.” 

Jim	Gudjonson,		TRU’s	Director,	
Environment and Sustainability

Thompson Rivers University Promotes 
Energy Conservation Through Social Media  
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The campaign communicated through:

•	 Posters

•	  “How to” videos

•	 Sustainability website

•	 Facebook

•	 Twitter

•	 Instagram 

While the campaign was primarily targeted at students, faculty 
and	staff	also	participated.	A	key	to	faculty	participation	was	
creating	an	opportunity	for	the	Sustainability	office	staff	to	take	
a photo and post it for them.

The Results
Understanding the audience needs was 
crucial to the success of this campaign. 
Because the content was meaningful to 
students, the action required was simple 
and doable, and the campaign was fun 
and playful, the barriers were addressed, 
and engagement was quick to spread. 

31	Selfies	were	submitted,	158	people	
viewed the videos and over 30,000 
people	were	reached!	



Case study produced by

PartnershipsBC Hydro’s Workplace Conservation Awareness (WCA) 
program began as a pilot in 2007, launched in 2009 and 
now assists more than 40 BC organizations in their energy 
engagement programs. 

The organizations come from the: Advanced Education, 
Government, Schools (K-12), Hospitality, Municipalities, Property 
Management, and Retail sectors reaching more than 600,000 
people. The Advanced Education sector is provided with 
engagement consulting support from Prism Engineering. 

Energy Conservation at SFU
Simon Fraser University has committed to reduce energy use on 
campus not only through upgrades and technological changes, but also 
by encouraging energy conservation among colleagues and students. 
SFU is participating in BC Hydro’s Workplace Conservation Awareness 
(WCA) program, which draws upon the power of employee engagement 
to save energy and to establish a permanent culture of conservation 
within an organization.

The Challenge
As a part of SFU’s Sustainability Strategic Plan, energy consumption 
is among the many challenges faced by the sustainability team in 
addressing	the	high	impacts	that	offices	and	labs	create	on	campus.	
These high impacts however, provide great opportunity to foster 
awareness	and	encourage	behavioural	change	among	staff,	faculty	and	
students and bring people together to create tangible and sustainable 
change for SFU. 

The Campaign
SFU has created two programs to reduce the environmental impact 
of	both	offices	and	labs.	The	Green	Labs	Certification	Program	
encourages lab managers and users to make minor changes in 
lab practices saving money and reducing their carbon footprint. 
Participating labs receive support and acknowledgement for positive 
contributions to SFU’s sustainability, through the completion of a list of 
requirements	specified	by	the	certification	program.	

The	Green	Office	Program	recognizes	the	efforts	of	staff	and	faculty	
to	“green”	their	daily	activities	through	a	certification.	Participating	
offices	receive	acknowledgement	for	positive	contributions	of	SFU’s	
sustainability	by	completing	a	set	list	of	requirements	specified	by	the	
certification	program.	

SFU Green Labs program 
achieved 6 certified and 
6 registered Green Labs, 
and the Green Offices 
program achieved 10 
certified and 11 registered 
Green Offices in the 2014 
calendar year.

“The Green Labs 
and Office program 
empowers staff, 
faculty and students 
to think critically 
about their space 
and how to reduce its 
environmental impact. 
In the participating 
buildings, we have seen 
an overall decrease in 
energy use, of which 
the behavioural savings 
has been a significant 
part.”

- Landon Hoyt, SFU’s Community 
Engagement Coordinator

SFU’s 2014 Green Labs and Green Offices 
programs promoted sustainability through 
certification 

Simon Fraser 
University Ramps Up 
Green Labs and Green 
Offices Program 
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The	Green	Labs	and	Green	Offices	programs	were	expanded	
in	2013/14	to	include	all	science	labs	and	more	office	areas.	
Buy in and consultation with the Environmental Health and 
Research Safety Department was a key part of expanding 
the program, as well as reaching out to the Sustainability 
Ambassadors team. 

Cerified	lab	and	office	members	were	invited	to	a	celebratory	
lunch in December where they were recognised by the 
University President and administration

Promotional	materials	to	encourage	labs	and	offices	to	
participate included: 

•	 Program re-branding 

•	 A launch event in February with materials and follow up

•	 Promotional cards

•	 Fume hood stickers 

The Results
SFU hosted very successful launch events 
which included almost all labs at the 
school, and resulted in new lab and new 
office	registrations.	As	of	December	2014,	
there were:

•	 10 certified offices, and 11 
registered	to	become	certified

•	 6 certified labs, and 6 registered 
to	become	certified

•	 In the Shrum labs, the fume hood 
stickers posted as a part of the 
Green	Labs	certification	program	
resulted in energy savings of 
approximately 20,000 ekWh over 
6 weeks in March 2014.  

The	goal	to	have	10	certified	labs	and	10	
certified	offices	by	Jan	2015	has	almost	
been achieved with the number of 
participants registered. Furthermore, the 
Green	Office	and	Labs	programs	received	
an Environmental Star award in the green 
choices category from the City of Burnaby.
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South and North wings of UFV Baker House competed head-to-head 
in the 2013 Residence Energy Challenge

University of the Fraser Valley Competition 
Engages Students to Save Energy

Energy Conservation at UFV
The University of the Fraser Valley has committed to reduce energy 
use on campus not only through upgrades and technological changes, 
but also by encouraging energy conservation among colleagues and 
students. UFV is participating in BC Hydro’s Workplace Conservation 
Awareness (WCA) program, which draws upon the power of employee 
engagement to save energy and to establish a permanent culture of 
conservation within an organization.

The Challenge
Engaging student in energy saving behaviour on campus can be a big 
challenge for post-secondary institutions. Many of the students are 
living	on	their	own	for	the	first	time,	and	are	unaware	of	the	energy	
implications of their actions. The team at UFV tackled this challenge 
with a successful competition in the Baker House, facing one wing 
against the other in a challenge to save energy.  

The Campaign
The challenge took place over the month of November 2013, and 
involved a pledge, tabling, social events and social media promotions.  
Enlisting the help from resident advisors (RA’s) was key to the success 
of the campaign. Through facilitating meetings, promoting the 
competition and relating events, leading by example and encouraging 
their students, the RA’s were able to help foster a competitive spirit and 
great participation. 

Fostering energy-
wise choices though 
engagement generated 
significant results, with 
the South Wing using 
5% less energy than the 
North Wing, and a total 
of 67 pledges to save 
energy between the two 
competing teams. 

“The students in Baker 
House are important 
to overall energy 
conservation at UFV.
These students have 
a greater sense of 
connection to the 
campus, and act as 
ambassadors to the 
rest of the students 
here.”

- Sheldon Marche, UFV’s 
Associate Director Building 
Systems
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Social media, posters and student events facilitated strong 
engagement, promoting the challenge and the actions 
students	could	take	to	make	a	difference.	The	behaviours	
focused on: 

•	 Turning	off	lights	when	leaving

•	 Turning down heat

•	 Unplugging chargers

The BC Hydro Outreach Team visited during a basketball 
game, and the students promoted the challenge with a Onesie 
party. Electricity metering was installed to measure results, and 
the teams were challenged to compete for the lower electricity 
usage over the competition period.

The Results
The results included 67 pledges (34% 
of approx. 200 students) to save energy 
between the two teams, with the winning 
South	Wing	using	5%	less	energy	than	
the competing North Wing. The winning 
wing was presented a trophy and $10 Tim 
Hortons Cards for those who completed 
the pledge.
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UVic forged solid foundation in 2014 for the Green Labs 
initiative through goal setting study

University of Victoria’s Green Labs 
Initiative Targets Fume Hoods to 
Save Energy

Energy Conservation at UVic
The University of Victoria has committed to reduce energy use on 
campus not only through upgrades and technological changes, but also 
by encouraging energy conservation among colleagues and students. 
UVic is participating in BC Hydro’s Workplace Conservation Awareness 
(WCA) program, which draws upon the power of employee engagement 
to save energy and to establish a permanent culture of conservation 
within an organization.

The Challenge
The University of Victoria, like other post-secondary institutions, faces 
significant	energy	consumption	in	its	laboratories	–	and	in	particular	
through	the	use	of	fume	hoods.	The	Office	of	Campus	Planning	and	
Sustainability,	in	conjunction	with	Occupational	Health	and	Safety,	saw	
this as a great opportunity to encourage behavioural changes that have 
potential to mitigate this area of impact.  

The Campaign 
Working with a PhD student, the team created a pilot study targeting 
user	behaviour	in	the	Bob	Wright	Building,	which	houses	7	labs	and	55	
fume hoods. The study aimed to change behaviour of lab users relative 
to fume hoods, increasing the use of setback mode to save energy in 
the	building.	Significant	stakeholder	consultation	and	collaboration	was	
required in order to ensure buy-in and engagement from lab users. 
Walk-throughs, consultations and educational sessions were conducted 
before the academic methodology was approved for measuring the 
success of the program.

UVic piloted the Green 
Labs program in the Bob 
Wright building, targeting 
fume hood behaviour 
and energy consumption.  
Spearheaded by a PhD 
student in psychology, 
the study involved goal 
setting and observations. 

“This pilot in the 
Bob Wright building 
will help us design 
future energy savings 
initiatives in labs 
across campus” 

Matt Greeno, UVic’s 
Sustainability Coordinator



Case study produced by

PartnershipsBC Hydro’s Workplace Conservation Awareness (WCA) 
program began as a pilot in 2007, launched in 2009 and 
now assists more than 40 BC organizations in their energy 
engagement programs. 

The organizations come from the: Advanced Education, 
Government, Schools (K-12), Hospitality, Municipalities, Property 
Management, and Retail sectors reaching more than 600,000 
people. The Advanced Education sector is provided with 
engagement consulting support from Prism Engineering. 

The pilot campaign took place during spring and summer 
2014,	beginning	first	with	a	survey,	followed	by	observations,	
then a goal setting exercise, followed again by observations.  
Students and lab users were asked to create a ‘goal’ around 
shutting	the	sash	and	flipping	the	switch	at	the	end	of	each	
day. The success metrics of the study were: observed levels 
of compliance; energy savings from fume hood data collected; 
and	survey	responses	regarding	attention,	subjective	norms,	
perceived behavioural control, and intentions about fume 
hood behaviour.

The Results 
The results will be available in the fall 
of 2014, with both energy use data and 
participation rates of lab users. 
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VIU’s 2014 Whacky Woolie Week 
fostered significant student 
engagement, while saving the 
campus energy

Vancouver Island 
University Dresses 
for Energy Saving 
Success

Energy Conservation at VIU
Vancouver Island University has committed to reduce energy use on 
campus not only through upgrades and technological changes, but also 
by encouraging energy conservation among colleagues and students. VIU 
is participating in BC Hydro’s Workplace Conservation Awareness (WCA) 
program, which draws upon the power of employee engagement to save 
energy and to establish a permanent culture of conservation within an 
organization.

The Challenge
Heating	VIU’s	large	campus	during	winter	months	uses	significant	amounts	
of	energy.	It	also	provides	a	great	opportunity	to	work	with	students,	staff	
and faculty on behaviours to save energy and bring awareness to energy 
consumption	on	campus.	VIU,	in	conjunction	with	WWF’s	National	Sweater	
Day, hosted a Whacky Woolie Week on their Nanaimo campus in February 
2014. 

The Campaign
The Facilities and Ancillary Services team created a campaign that would 
reach and engage with as many people as possible to promote energy 
conservation and dressing warmly. This campaign involved a photo 
competition, online promotions, and a partnership with Facilities to turn 
down the heat.

Promotional materials and strategies had to cater to the multiple 
audiences, and included:

•	 VIU Website
•	 Mass Emails
•	 Facebook & Twitter
•	 Booths
•	 Photos and Interactive Games

VIU’s Whacky Woolie 
Week achieved 
significant results with 
over 300 people visiting 
the campaign booth, and 
425 final votes. They 
also received recognition 
from the WWF blog. 

“This year’s event 
involved more 
participants, in part 
due to the change in 
the name from ugly 
to whacky woolie.
The creativity of 
dressing warmly came 
through in the photo 
contest, and the 
behaviour was clearly 
reinforced.” 

- Margot Croft, VIU’s 
Administrative Assistant, 
Environment & Sustainability



To promote the week-long event, Margot Croft, VIU’s 
Environment & Sustainability leader held a “knit-in”, and led 
a group of new knitters in the cafeteria to create a woolie 
surprise.

Through a fun competition, the VIU community was 
challenged to promote energy conservation by wearing their 
woolly piece of clothing to stay warm. The VIU sustainability 
website was the main forum for the Whacky Woolies Week, 
where photos were posted and participants could vote for 
their favorite whacky woolie. The contest ran for a two weeks 
and emails were sent to remind people to vote on their 
favorite whacky woolly. 

The Results  
The	final	results	showed	a	significant	
number of the VIU community 
participated: 

•	 The booth had over 300 visitors 
during the four days

•	 The competition had 425 votes

•	 The website had 1,400 visits, 
with 1,000 unique views. 

In addition to engaging hundreds 
of people on campus, VIU was also 
recognized by WWF, who posted a story 
about VIU on their national blog: “Who 
will be named VIU’s “Whackiest Woolie” 
2014?”
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people. The Advanced Education sector is provided with 
engagement consulting support from Prism Engineering. 
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