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Introductions 

Prism Engineering provides 
consulting services to address 
technical, behavioural and 
organizational aspects of 
Energy Management 
 
We design and implement cost 
effective approaches to address 
comfort, efficiency and 
reliability.  
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What is Strategic Energy 
Management (SEM)? 

• Definition: “Strategic Energy Management can be 
defined simply as taking a holistic approach to 
managing energy use in order to continuously 
improve energy performance, sustaining energy and 
cost savings over the long term.” 

– Draft from Consortium for Energy Efficiency Minimum 
Elements for SEM 

• It’s not just about projects! 
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ANSI/MSE 2000:2008  
Management System for Energy 
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ISO 50001 Energy Management 
Standard (2011) 

 
A framework for industrial plants, 
commercial facilities or entire 
organizations to manage energy. 
 

http://www.iso.org/iso/home/standards/management-standards/iso50001.htm 

 



6 

Prism Engage EMA (Energy 
Management Assessment) 
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EMA Scoring and Evaluation 
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EMA at Red Chris Mine 
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Evaluate 21 Key Attributes 

 



10 

EMA Results 
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EMA to Set Priorities and Actions 
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Example - Planning 

Strategic Energy 
Management Plan  

– break goals into smaller 
steps 

– measures against targets 

– provides structured plan for 
how to achieve savings  

– senior leadership commits to 
reduction targets “Will we get there with the 

current project list?” 
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Examples - Engagement 
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Energy + Safety Crew Huddle 
 

• One idea: Shutting down of conveyors at shift 
change time saved ~$12,000/ month in 
electricity costs. 

 

“Key here is that people 
are talking about energy 
on a daily basis.”  

– Energy Manager 
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Example - EMIS 
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Prism EMAs Completed for: 
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http://www.prismengineering.com/resources/articles/case-study-new-gold-new-afton-mine-iso-50001 
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How strategic is your 
approach to energy 
management? 
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This presentation is available for download  
 
http://www.prismengineering.com/resources/presentations 

http://www.prismengineering.com/resources/presentations
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Thank you.  

Robert Greenwald, P.Eng., MBA, President 
        @Rob_Prism 
 
Tel: 604-205-5500 
robert@prismengineering.com 
www.prismengineering.com 
320 - 3605 Gilmore Way, Burnaby, BC V5G 4X5 
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